
Strategic Planning Online Training Announcement 
 

There is an online training for Strategic Planning on March 14, 2012, 10 AM – Noon 
via iLinc.   

Upon completion participants should be able to… 

a. Describe the reasons why strategic planning is important and how it can benefit 
an organization. 

b. Describe the most common elements of strategic planning and their roles in 
organizational alignment. 

c. Describe the most critical considerations and processes to make strategic 
planning successful. 

d. Locate resources online including a strategic planning toolkit. 

A more detailed description is available on the WA State DOH website at the Training 
Web page. You can register now in SmartPH.  If you have registration questions, 
please contact: 

Megan Davis, Performance Management Consultant 
Washington State Dept. of Health 
(360) 236-4531  

 
 
 
 
 
 
 
Information Provided by: 
Rachel Ford, MPH 
Public Health Improvement Manager 
Northwest Portland Area Indian Health Board 
2121 SW Broadway, Suite 300 
Portland, OR 97201 
503-416-3282 
rford@npaihb.org 
 
 
 

http://www.doh.wa.gov/PHIP/perfmgtcenters/Training.htm
http://www.doh.wa.gov/PHIP/perfmgtcenters/Training.htm
https://fortress.wa.gov/dop/smartph/Login.aspx?ReturnUrl=%2fDefault.aspx
mailto:rford@npaihb.org

